
	Trainer Plan:  Day 5

Objectives:

Materials:  teacher reflection form/hot feedback form


	Time
	Participants will be able to
	Rationale
	Procedure


	Materials & Comments

	10

10

	Demonstrate comfort & familiarity by participating in a warm-up 
	
	Warmup:  ?  ???  
	

	5

15
	Offer suggestions or questions in response to our share of the FB
	
	Share feedback

Offer suggestions + elicit theirs
	Need yellow feedback forms or summary for PowerPoint

	15
30

	State pros & cons of using rubrics in relation to their assessment of the Madonna text  
	
	KB  discuss homework on rubrics
	 May need more

	15

45
	Complete workshop plan 
	
	1)  Trainer check in with the group giving a workshop today.  YAK  

      Make sure they are ready and offer any guidance or support

2) Other group (in two small groups?)  create a graphic that demonstrates what they currently have to do in terms of teacher observation and oral and written feedback


	Time may need to be flexible in response to their needs.  



	30

105
	· State what they currently have to do for teacher observation 
· State what they currently do.
	KG
	Groups 1 and 2 come together

Group 2 offers graphic – group 1 confirms or adds to description of what their understanding is of what they have to do.  

We ask them to tell each other what they currently do.
Feedback in open group?  
	Process option

Pairs or small groups.

Take notes to remember aspects of best practice

Listen then retell new partner? 

	20
125

	
	
	Model pre-observation conference

Fishbowl:  Clarify process and task for observers and instructor participants 

Trainer sits down with instructor participants and has a pre-observation conference.  

What do we see as the essential elements to model here?  

Observers fishbowl and make notes.  

Guiding question:  I noticed/I saw.  I think.  

They must be silent and they must take good notes for discussion later.  

5 minute set up? 

15 minute conference?  


	Challenges:  doing this with three co-teachers  

How can we structure this?  

	15

140
	Break 


	
	 Break   
	

	5

145
	
	
	Set up for workshop

Clarify roles and attitude


	Ask KG for other suggestions?  

	50
195

	
	
	Workshop
	Trainer fills out observation form.



	15
210

	Hot reflection 
	
	Hot reflection 

Give forms Workshop leaders fill out forms/Observers fill out forms.  


	Need to give observers obs. Task



	30
240

	 Oral feedback


	
	R facilitates feedback with YAK on the workshop.  
Others observe        Assign feedback task
What did you see/What did you notice?  What did you think?  

	

	60
300

	Processing the pre-post conferences
	KB
	K asks participants to reflect on the pre and post stages.


What was the purpose of the pre-observation conference?

YAK—what did you notice?
Observers—what did you notice?  Ruth-what did you notice?


What was the purpose of the post-observation conference?

YAK—what did you notice/how did you feel?

Observers—what did you notice? 

Ruth—what did you notice?

Observers give feedback to YAK verbally.  (5 minutes)

YAK collect the feedback sheets.


	

	50
350

	Developing a rubric for teacher performance evaluation
	
	In pairs make a list of the positive aspects of each instrument.

Put together a master-list.

What is the purpose of the instrument you want to create?

Who is it for?

How do you want it to be used?

Based on the list and the parameters, in small groups, put together an instrument.

Put on poster paper

Compare.


	

	10
360
	Homework:


	
	Read in the binder—

Choose two examples for how you have worked in the Vygotskian sense.

Choose two quotes that resonate with you.

Also possibly inspector manual 


	

	
	
	
	
	

	30

	Analysis:


	
	What did you learn from these experiences?  
What conclusions can you draw about observation?

What conclusions can you draw about observation instruments?


	

	30

	
	
	Improve Ministry tool
	

	
	
	
	Synthesis

Summary

Check – in  


	

	
	
	
	For tomorrow – day 5   

 Teacher competencies

Look at all of them.  30 is too many, choose ten that your teachers can focus on for now.

Jigsaw until agree.  (needs to be clarified
	


Inspector training day 4

200

1.  Warm-up activity

2.  Respond to feedback

3.  Follow-up on homework with rubrics

What did you notice?  What do you see as the pros and cons of using a rubric?

4.  Workshop prep

YAK do task— How are you supposed to evaluate a teacher’s performance?

Make a visual that shows the expectations with respect to teacher observation and oral and written feedback and the way you are supposed to meet those expectations.

5.  Yak present their visual.  Others add their ten cents.

6.  In pairs, think of a teacher you worked with recently and describe what you actually do.

What are you actually able to do?

What is a typical scenario with a teacher?

Pair-share

7.  First Inspector-led workshop

K explain that will be doing it in a particular way and rationale.

 In fishbowl format, R does a ‘pre-observation’ conference with the three workshop leaders.

The others take notes on what happens.
The YAKs  do their workshop.  We take notes, the others participate.

We ask everyone to do ‘hot reflection’.  FORMAT:
R facilitates feedback with YAK on the workshop.  The others observe?

K asks participants to reflect on the pre and post stages.


What was the purpose of the pre-observation conference?

YAK—what did you notice?
Observers—what did you notice?  Ruth-what did you notice?


What was the purpose of the post-observation conference?

YAK—what did you notice/how did you feel?

Observers—what did you notice? 

Ruth—what did you notice?

Observers give feedback to YAK verbally.  (5 minutes)

YAK collect the feedback sheets.

8.  Developing a rubric for teacher performance evaluation

In pairs make a list of the positive aspects of each instrument.

Put together a master-list.

What is the purpose of the instrument you want to create?

Who is it for?

How do you want it to be used?

Based on the list and the parameters, in small groups, put together an instrument.

Put on poster paper

Compare.

Homework:

Read in the binder—

Choose two examples for how you have worked in the Vygotskian sense.

Choose two quotes that resonate with you.

***fractal—how do you ask teachers to work with learners?
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