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PRIMARY GOAL

· To create a bank of Inspector Workshop Plans that spans a range of topics primarily connected to the Teacher Competencies, but possibly including material in the Inspector Manual and/or the Virtual Learning Environment (VLE).

SUBSIDIARY GOALS IN SUPPORT OF REACHING THE PRIMARY GOAL
· To develop active and sustaining professional cohorts within the Inspector group.

· To develop Inspector familiarity with and appreciation for the contents of the Inspector Manual so that they use it for their professional development needs over time.

· To develop Inspector awareness of and appreciation for the VLE in order to want to and know how to support teachers in finding useful documents available there.

ASSIGNMENTS 
Assignments will be due twice a month.  The focus of assignments and tentative dates are below.*
	December
	Short Self-Introduction: to be posted during the Orientation session with Sarah in December

	Jan 3
	Inspector Self-Assessment and Goal Setting Form: complete it and save for end of course (do not post your answers). Post a response following guiding questions.

	Jan 7
	Inspector Manual and VLE as they relate to the Teacher Competencies

	Jan 21
	Workshop Section of the Inspector Manual

	Feb 4
	Assessing Workshop Plans

	Feb 18
	Drafting a Workshop Plan

	Mar 4
	Feedback on Workshop Plans

	Mar 18
	Revision of Workshop Plans

	Apr 1
	Inspector Competencies and Self-Assessment and Goal Setting Form

	Apr 15
	Course Closure


* These are subject to some change if necessary.





