
	Trainer Plan:  Day 4
Objectives
Materials:  


	Time
	Participants will be able to
	Rationale
	Procedure

	Materials & Comments

	10
10
	Demonstrate comfort & familiarity by participating in a warm-up 
	
	Warmup:  Musical chairs?  
	

	5

15
	Offer suggestions for improving the questions in the supervisor manual


	
	· Take in homework

· Elicit their thoughts about doing the homework assignment and offer our own 


	

	75
90

	Plan workshop 
	
	Workshop planning
1) Ts work with Ps to check in and find out 

2) Guide appropriately

3) Encourage them to focus on getting main objective/terminal activity and main stages before they start planning in detail

4) Questions on board to guide them to developing (a) good experience, (b) good description phase where the Ps do the work of description, (c) set of principles that they will provide to Ps if the Ps cannot come up with them (d) relevant task that enables them to plan to put the skill into action, etc. etc

	

	10
100

	Break
	
	
	

	75
175

	
	
	Review/consolidate CB Assessment


	

	15
190

	State their criteria for teacher observation.  

	Activate schema
	Observation/supervision
Questions on board 

· What do you look for when you observe a teacher?
· What existing rubrics or instruments do you use?  (Refer them to binder – which page?  
Pairs discuss – feedback to board?  (no discussion of pros/cons/appropriacy of any of this at this stage)


	

	15
205

	Takes notes on a brief video clip of a 
	The lack of observation task will help to surface their covert criteria
	Observe video of teacher and take notes in any way you wish to, or in the way you usually do when you observe a teacher.  

Give them as much time as they want to make notes on what they saw

	

	15
215

	Share their thoughts on the video clip with a partner
	We want to highlight that people see different things here.  
	· Tell your partner what you saw.  

· You may refer to notes, but don’t share your notes. 
· Did you write down the same things?  (point out that different people look for different things)   

	Show notes?
What is KB’s rationale here?  Showing notes may help them to notice better that they saw different things


	10
225

	Identify purely descriptive comments
	
	· Elicit a couple of thoughts on what they saw – on board – put their ideas in two columns – seeing and interpreting

· Elicit headings for the two columns (or tell them)  

· Ask them to go through and underline things they view as purely descriptive
· Elicit their comments – Trainer and Ps will point out if their comments were descriptive or not.  


	

	15
240

	Break 
	
	
	

	15
255

	State implications of these two challenges of observation and feedback.  
	
	Highlight two elements
· everyone sees something different

· Being objective is difficult

What are the implications of this?

See where they go with this, but minimally try to elicit:

· that evaluation rubrics can be useful in evaluation teachers

· because separating out description and interpretation is difficult, and because it’s so easy to misinterpret, it’s useful to find out what the teacher thought she/he was doing.  Maybe he was trying to do something useful, but did it badly, maybe he was trying to do something that was not useful, but he did it so it looked like something else.

	Both trainers should be involved in this discussion  - I think it’s potentially a very rich discussion


	45
300

	List pros and cons of three observation protocols
	
	You’re going to watch the video clip again

Assign groups/pairs to use particular observation forms

Take a minute and read the forms

· Form 1:    Page 123 in binder – teacher observation form as part 2 of Ministry Form

· Form 2:    P 222 R&T
· Form 3:    Kathleen’s form from computer?  

Observe video again and take notes.  

In jigsaw groups, share the observation notes.
Focus questions: 

· What do you like about each form as an observer?  Why?

· What don’t you like? Why not?

· As a teacher, if you knew these were the kinds of notes your supervisor was going to take, what impact would it have on you?
Group feedback 


	Need copies

1) P 222 R&T
2) Kathleen’s form

	30
330

	
	
	Analysis:

What did you learn from these experiences?  
What conclusions can you draw about observation?

What conclusions can you draw about observation instruments?


	

	30
360

	
	
	Improve Ministry tool
	

	
	
	
	Refer Ps to materials – The role of dialog in learning to teach – p 130


	

	
	
	
	Synthesis
Summary

Check – in  


	

	
	
	
	
	

	
	
	
	For tomorrow – day 5   

 Teacher competencies

Look at all of them.  30 is too many, choose ten that your teachers can focus on for now.

Jigsaw until agree.  (needs to be clarified
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