
	Trainer Plan:  Workshop on Giving workshops 
Objective:  Participants will be able to design plan deliver and critique a training workshop based on their experience, description and analysis of a workshop on informal testing.  
Materials:  


	Time
	Participants will be able to
	Rationale
	Procedure

	Materials & Comments

	10
10
	Demonstrate comfort & familiarity by participating in a warm-up 
	
	Warmup:  Musical chairs?  Qs on a piece of paper?   
	

	5

15
	Offer suggestions for improving the questions in the supervisor manual


	
	· Take in homework

· Elicit their thoughts about doing the homework assignment and offer our own 

· Request two volunteers to work with Lois, Neil, me on liaison and synthesizing
	

	60

75


	
	
	Review/consolidate CB Assessment
I put in 60 minutes here, but you should take as much time as you need.  
	

	5

80

	
	
	Explain tasks

Today

1) experience workshop as a participant

2) look closely at the workshop to analyze the structure

3) Plan a workshop – give feedback on each others plan.  Finish plan tonight

Tomorrow

4) Deliver the workshop in small groups

5) Give feedback on each other’s workshops


	Put this on Powerpoint or board 

	5 

85
	
	
	Quick cigarette break?  -  not break till end of workshop


	

	5

90

	
	
	Model workshop

This is going to be a workshop on informal testing

· Take off inspector hats – please try to participate at the level of learners of the content of the workshop

· We will have a lot of time to look closely at the workshop design and implementation later.  Save your questions about the format of workshop till later
Concept check?              Ready? 


	

	10
100

	list qualities of an effective test  


	Experience
	· This is a test about second language acquisition theory.  
· Take five minutes and answer these questions.

· No talking – write in pencil or pen.       
· Write your answers on a separate piece of paper
· Questions? 
	Need copies of test

	15

115
	Describe their experience of taking the test


	Identify key aspects


	I want to look at the kind of informal tests that teachers give in their own classroom.  For example, in addition to assessment your students’ performance in relation to the competencies, you might also want to give your students a more focused test – perhaps on vocabulary, or spelling, or punctuation, or paragraph organization, or question formation – in order to assess your students with the microskills for a particular competency.  

Here are some questions:  please discuss them with a partner.  
Brief feedback  
	On PowerPoint or as handout



	15

130

	
	
	Break 
	

	15
145
	List features of an effective test
	Generate criteria for good tests
	Based on your experience of that test, let’s look at what makes a good informal test.

List key features of an effective test.  

Work alone for 3 minutes, share lists – whole group feedback.
	

	15
160

	Complete a gapped summary of important considerations in testing by listening to a short  lecture
	Provide a set of principles 
	· Here is a summary of some key considerations in informal testing

· Some words are missing 

· Fill in the missing words – do it on your own first 

· Check in pairs

· Lecture as input

· Check in pairs again


	Need copies

	10
170
	List pros and cons of testing overall
	Ps need time to process these ideas and to integrate them into their existing understandings of teaching.  


	What are the pros and cons of testing overall?
Pairs discuss briefly – questions? 

Pros

· Gives students a reason to review

· Allows them a chance to see their progress

· T finds out how effective their teaching has been

Cons

· Can be time-consuming

· Grading?  Peer-grading? 


	

	5
175

	Write a test
	Plan to apply competency
	· I’d like you to look at Unit X (unit 4 in SE1)  

· Look at the page which introduces new lexis

· You’re going to write a short test to check your students understanding of the new lexis

· I’m going to give you fifteen minutes

· Ps start 

· STOP  before they get in to it..


	

	15
190
	identify the steps and remember key elements
	
	Change hats   You’re inspectors again.  

· We’re going to look at the workshop in some detail

· First step is to remember/identify the steps and remember key elements 

· Elicit the first

· Working with a partner write down the steps of the workshop

· Feedback to board or OHP


	

	20
210
	Identify the reasons why we did these steps


	
	Thinking as an inspector, look at each of these main stages and think about why we did each of these steps of the workshop

Pairs – share – group – discuss


	

	10
220
	Identify four main stages of the workshop
	
	That workshop had four main stages

What were they?  

Pair – share   

Here are the four stages – can you match each of these headings on the board/screen to each of the headings?  

	Need handouts of template without headings

	
	
	Need some more guiding questions here?  
	· What do you think?

· Not the only way, but a useful way

· What are the pros and cons of doing a workshop in this way?  


	

	
	
	
	What are areas in which your teachers need workshops?  

Pairs/threes  choose one – or we assign  


	

	
	
	
	Trainer guides


	

	
	
	
	Finish for homework – present tomorrow
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