
	Trainer Plan:  Day 6  
Objectives:  
Materials:  teacher reflection form/hot feedback form 


	Time
	Participants will be able to
	Rationale
	Procedure


	Materials & Comments

	10

10

	Participate in a warm-up 
	
	Warmup:   let’s have it be something very funny 
Avoid saying no/yes in response to questions

Two truths and a lie

One way in which they’re the same or different?

Choose a picture and talk about it.  
Katherine’s adverb game?  
	

	5
15


	
	Talk about this now while they’re fresh?  Or later?  
	Assign homework for tonight – please turn in tomorrow 

Section from Supervisor manual on Observation and Feedback p 9

Other sections they could also work on would be 

· SARS – p 7

· T Competency Framework – P 8   (was thinking about assigning it tonight)  
· T Development –  P10

	

	30
45

	
	
	Focus on observation and feedback
· I tell them some of my beliefs about teacher observation and feedback
· They react to my ‘lecture’ in pairs

· They ask one question each about my process

· Two lines:  They tell each other one idea or procedure they like and would like to borrow and one they don’t like and want to reject 

	

	30
75

	
	
	We’re going to look at feedback notes

I’m going to give you the ones I wrote

Let me tell you a little about what I often do when I work with a teacher

a) write feedback notes.

b) Give them to the T to read later and invite them to ask questions – if I have time, I have a discussion about the feedback notes.  

c) Negotiate three action points with the Teacher and return to them next time I observe the same teacher

I want to look at the kind of comments I made in the notes

I’m going to give you a copy and I’m going to give you each a slightly different reading task

Assign reading task then hand out copies of notes 
Give one set of feedback notes to groups of three – (they will each read two pages and look for one/two of these types of interventions

1 Advice 
1) Questions that direct the teacher to look for evidence

2) Questions that ask the teacher to think about his usual practice by offering a binary

3) Positive comments, eg I liked it

4) Negative comments, eg I didn’t like it

5) Places where I empathize 

6) Praise for a particular technique or strategy

7) Places where I ask the teacher to think of alternative ways to do things

8) Questions that indicate there is a problem, but don’t tell the teacher how to fix the problem.  

Jigsaw  - compare answers – 10 minutes 

We don’t have time for more, but get one comment from each

Remind Ps to give their written feedback to each other


	Need copies

	30
105

	
	KG
	Feedback on YAK workshop – re ELC 

· On PowerPoint show a paragraph that describes/represents the experience part of the workshop
· Then put up the Questions that the workshop leaders asked

· Focus task:  if the purpose of stage 2 is X, what questions help to do that, what questions do not lead in that direction, are there any questions that might confuse participants
What are the implications of this?  (that workshop participants need a clear description stage to hang their noticing on)


	

	5
110

	Break

	
	
	

	60
170
	
	Ruth 
	N & Ms workshop

Very limited pre-conference – 5 mins max

They do workshop

	

	15

185

	Break

	
	
	

	45
230

	
	KB Focus on workshop as workshop

	Clarify focus today

Yesterday we focused on the feedback as a model/experience to explore some ideas about feedback

Today we’re going to focus on the feedback more simply as feedback on workshop.  

However, we will spend 15 minutes talking about the process of feedback once we’ve talked about the workshop

Feedback on Workshop

KG asks guiding questions to structure feedback as per TESOL Cert modality

 
	

	15
245

	Ruth 


	Focus on process/quality  of the feedback  
	Thinking about the process of feedback on the workshop 

· What did you notice about the way feedback went 
· What was different? 

· What do you want to remember? 

	

	5

250
	
	
	Assign reading homework

Suggest they do this before they do supervisor manual assignment?


	

	15
265

	Break

	
	
	

	75
340

	
	Think more about this process
	Teacher competencies 

Here are the T competencies 

Read them and try and divide them into three groups              10
· Very important for my teachers

· Not high priority for my teachers

· Can’t decide

Compare ideas with a partner                                                10
Different task
Which ten are most important for your teachers                     10
Compare ideas with a partner                                                10
Two lines:  Tell a partner which ten you chose  - partner can ask one question – tell me more about why you chose X                                                                    20
Change partners

Vote on final ten                                                                   15

	

	20

360
	
	
	Wrap up

Sythesis

Feedback


	

	
	
	
	Friday


	

	90

	Developing a rubric for teacher performance evaluation
	
	Start today and finish tomorrow?  

In pairs make a list of the positive aspects of each instrument.

Put together a master-list.

What is the purpose of the instrument you want to create?

Who is it for?

How do you want it to be used?

Based on the list and the parameters, in small groups, put together an instrument.

Put on poster paper

Compare.


	

	
	
	
	Supervisor manual – more generally –

What do they want in there  -format and content 

How can we exploit their meeting with the new supervisors


	

	
	
	
	Friday

· Workshop – pre/during/plan   M/L/S      120

· Wrap up giving of workshops                   30

· Evaluation                                                60

· Mindmap being a good inspector 
· look at inspector competencies 
· Self assessment in relation to inspector competencies   

· Closure                                                     30


	

	
	
	
	Course Evaluation: Survey Monkey, or attached form printed out.

Survey Monkey Link for Batna is http://www.surveymonkey.com/s.aspx?sm=wVPHYSh9eqLOx7QYr0Rkmw_3d_3d

	Print out evaluation and check out survey monkey
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