
	Trainer Plan:  Competency Based Rubrics  Part Two – Evaluating and writing rubrics 
Objective:  Participants will be able to 
Materials:  


	Time
	Participants will be able to
	Rationale
	Procedure

	Materials & Comments

	5
5
	Demonstrate comfort & familiarity by participating in a getting to know you activity

	
	To be determined
	

	10
15
	Explain CB assessment as if to (a) a new inspector
(b) a new teacher
	
	Two lines  (concentric circles)
Pretend that the people on the left are inspectors who were absent yesterday

Explain what you learned about the CB approach yesterday (not assessment) 

Vary with – new inspectors, new teachers 

	

	5
20
	Ask questions about the process of completing the questions for the supervisor manual


	
	· Was it useful to do the homework last night on CBA?  
· Did it help you refine your understanding?  

· What questions do you have about the process of doing that assignment?

· Do you have any questions about the questions?  

Collect homework and request volunteers  to work with Lois, Neil, me on synthesizing


	

	5
25

	Demonstrate understanding of the homework 


	
	After class tonight I want you to work on the one on CB Assessment
	

	5
30

	
	
	· Talk briefly about the draft inspector competencies in the manual

· Ten day course will work on them

· We invite them to discuss them and to contribute their ideas. 

· Additions, improvements, etc. 
	

	10
40
	
	
	Sample workshop on CB approach and Part One of CB assessment

Pairs

What did you notice?

What would you change?

What would you add?  

Point out that that it was part one of the workshop on assessment and that it will build to skill building.


	

	5

45
	
	
	Post their questions on PowerPoint slide and say what plan to address

	

	10

55
	
	
	2.  Introduce the five guiding questions to address in assessment:  [10]

Task: Order the questions.

1. What is the learner supposed to learn/be able to do? 

2.  What is evidence of that learning?

3.  What kinds of tasks will enable learners to show evidence of the learning?  

4.  How will the evidence be evaluated?

5.  What will happen with the results?


	

	15

70
	
	
	Review characteristics of CB assessment (on handout).

Task:  in order to carry out the guiding questions, what does a teacher need to know/know how to do?

Notes to ourselves as trainers:

Competency-based assessment assesses the learning targets (Question #1) by providing evidence of the learning through tasks that are evaluated in a descriptive way (rubric or descriptive feedback)

This means a teacher needs to 

a) understand the competencies (learning targets) 

b) know how to design and give clear instructions for tasks that provide evidence of meeting the competencies and

c) know how to design rubrics that evaluate the tasks

	Need handout

	45
115
	
	
	Madonna writing task [handout]  [45]

We’ve established that the task descriptor for the Madonna writing meet the criteria for a competency-based assessment.

We are going to focus on the rubric.

A rubric is a matrix of criteria for the task being assessed and a scale that rates the quality of each criterion from low to high.

Work with rubric for Madonna task:

a) Label each of the five criteria

b) Label the four parts of the scale

c) Discuss—from your teachers’ POV how is the rubric helpful?  How isn’t it helpful/what is problematic about it?  [Write down what they say in c]
d)  How could the rubric be simplified so that teachers can use it easily?

We suggest: use only 3 categories: communicative meaning; [format]; linguistic accuracy.  
	

	115

130
	
	
	Break
	

	10

140
	
	
	Application 1:  Project in Unit 4 of SE1 book  
Choose one of the writing tasks on page 27 of the binder.

Rewrite it so it is competency-based (use definition from #2 above).
	

	20

160
	
	
	Create a rubric for the task.  [20]

Steps in creating a checklist rubric:

Choose the type of criteria on which the task will be evaluated.

Describe the evidence for successfully meeting each type of criteria.

[Can talk about: Steps in creating an analytic rubric  

Choose the type of criteria on which the task will be evaluated.

Describe the evidence for successfully meeting each type of criteria.]
	

	15

175
	
	
	Share/compare rubrics  [15]
	

	
	
	
	If time, do the same process with the speaking activity
	

	
	
	
	 Alternative—begin process described in Lois’s plan.  
	








Page 1 of 3

