COMPETENCY-BASED ASSESSMENT OF TEACHERS

SECTION I: Questions Teachers May Have

1. What is competency-based assessment of my teaching and what does it involve?

Competency-based assessment of your teaching involves a set of Teacher Competencies that the Ministry of Education has approved.  The Teacher Competencies are linked to Guiding Principles for teaching in Algeria.  There are nine Guiding Principles, such as “Communicative competence is the aim of language learning:’ and “Learning is an active, evolving process.” Each principle has several Teacher Competencies that describe what teachers do in their teaching to support the principle.  View the Teacher Competency Framework in the Teachers’ Self-Assessment Form in this section of the Inspector Manual.

When Inspectors plan training workshops for teachers, they will design trainings to support you in your work with the Teacher Competencies.  

When Inspectors visit your school and observe your classes, the two of you will use the Teacher Competencies to guide discussion of your class in order to identify areas of strength and areas to improve. Inspector reports of the observation visit will discuss your teaching in terms of the Teacher Competencies, summarizing areas of strengths and areas for continued work.

2. How will competency-based assessment of my teaching help me in my job?

When teachers like you are assessed using stated Teacher Competencies, there are several advantages:

· You will be able to envision best practices for competency-based teaching because the Teacher Competencies describe observable teaching behavior or actions.

· You will be able to “self-direct” your teaching and professional development through self-assessment and goal-setting, using the Teacher Competencies.

· You can approach visits from your Inspector in a relaxed way because you know what to expect.

3.  How could I start to apply competency-based assessment of my teaching in my work?

The first thing you can do is to look over the Teacher Competencies and do a self-assessment: identify a few competencies as your strengths, and state goals with a few teacher competencies that you most need to work on improving.  Use the Teachers’ Self-assessment form in this section of the manual to write a few strategies that you will use to help you in meeting your goals.

4.  What are some useful guidelines I can use to incorporate competency-based teacher assessment in my classes?

Start working on the teacher competencies you identified in your self-assessment. There are a number of strategies you can use.  Here are some ideas:

· Choose one of your classes to work actively on one or two of the Teacher Competencies. Keep it simple: don’t commit to working on them in all your classes, although you may find that your work spills over into other classes.

· Talk to colleagues about your class and about the Teacher Competencies you are working on to get their viewpoints and advice.

· Look on the algeriatesol.org website for models of lessons and activities that demonstrate the Teacher Competencies you are working on. Use or adapt the lessons/activities you find, and carry them out in your class.

· Look on the algeriatesol.org website for readings or articles about the Teacher Competencies: look at the websites in the resources section of the algeriatesol.org site.

· Look back at your notes and materials from training workshops that the Inspector for your district has provided.  See if there are ideas that relate to the Teacher Competencies you have chosen to work on.

· Contact the Inspector in your area to get suggestions for other teachers he or she knows who might be good for you to meet with.

· Observe one or two colleagues to see how they address the Teacher Competencies in their classes, and write down your ideas afterwards. (If your colleague has time, he or she may be able to meet with you and tell you what they thought about the lesson.  However, don’t turn this into a critique of your colleague’s lesson; focus on what you can try that works.)

· Go online and search, using the keywords from the Teacher Competencies. (Use Google or another search engine.)  

· Decide on one or two things you will work on for a week in the one class you have chosen.  Try out these one or two new ideas for a week, and then assess how they worked: with another teacher, in a journal and/or in your head.

· If it is possible, talk to your Inspector about your experiences trying out new ideas in class, and see what he or she recommends you do next.

· Keep trying out new things in one class; as you get comfortable doing things differently there, you can begin to do them in your other classes, too.

5.   What are some resources or handouts I can use to help me use competency-based assessment?

· See the Teacher Self-Assessment form in this section of the manual. 

· Use your peers and Inspector.

· Use the section in this manual on Teacher Reflection to carry out journal reflections on your work on the competencies.

COMPETENCY-BASED ASSESSMENT OF TEACHERS

SECTION II: Questions Inspectors May Have 

1. How could I start to apply competency-based assessment in my work?

First, you’ll want to identify which Teacher Competencies are most important for the teachers in your district to work on. This will be based on two main factors: 

1) Which of the Teacher Competencies are their strengths and which they need the most work on; 

2) From the competencies that teachers need most to work on, which have the most impact on student learning.
You can use the following steps to create or adapt existing Training Workshops help teachers develop the Teacher Competencies.

· Look in the section on planning training workshops in this manual to guide you in planning a workshop. The section contains several considerations in planning a workshop; choose one or two that are most useful to you.

· Look at the Algeria TESOL website, algeriatesol.org, for other Inspectors’ workshop training plans that address the Teacher Competencies you want to address. Use those plans, or adapt them to suit your style and the teachers’ needs.

· Create your training plan and organize a meeting time and place for teachers.

2.  What are some useful guidelines I can use to apply competency-based assessment of teachers in my work?

For your next teacher observation visits, follow the Teacher Observation Visit Protocol (detailed in this Inspector Manual), which at each stage of the visit highlights the Teacher Competencies:

· Contact the teachers and ask them to do the Teacher Self-Assessment form.

· If it’s possible for the teacher, ask him or her to try out some new ideas that address his or her priority Teacher Competencies.  Suggest that he or she try things out in just one class for at least a couple of weeks before you observe.

· During your visit, tie in the Teacher Competencies to your discussion of the lesson, and limit the number of criticisms you have to a manageable number of Teacher Competencies (e.g. two to four).  

· Try to focus much of your observation and discussion on the Teacher Competencies the teacher has identified as important to him or her.

· Tie in the Teacher Competencies when you write your formal report of the visit, identifying the teacher’s strengths, improvement (if applicable) and areas to continue working on.

3.   What are some resources or handouts I can use to help me use competency-based assessment?

· See the Teacher Self-Assessment and Goal-Setting form in this section. 

· Go to the algeriatesol.org site to get ideas for work on developing the Teacher Competencies that you can then direct teachers to.

· Study the section on Reflection in this manual and be prepared to help teachers develop rigorous and effective reflective practice by providing workshops and/or during observation visits.

4.   What role does competency-based assessment play in my observation visits to teachers?

When incorporating competency-based assessment of teachers, you can use the Teacher Competencies to guide each step of the observation visit.  Ultimately, you want to leave the teacher with a clear idea of his or her strengths in terms of the Teacher Competencies, and which few Teacher Competencies he or she should focus on next. Ideally, the teacher should also have clear strategies for developing the few Teacher Competencies identified as most in need of work.

5.  What should I keep in mind when I am planning workshops to support teachers in competency-based assessment?

The goal of the training workshops is to support teachers in developing the Teacher Competencies needed so that they can best help students learn English.  Training workshops, therefore, are clearly linked to the development of Teacher Competencies.  The competency or competencies addressed should be clear to the teachers and should be of high priority to them.  Teachers themselves need to be able to identify ways the Teacher Competencies can help them (as opposed to your telling them how the Competencies can be helpful).

You should choose workshop topics that address entire Principles and competencies, not simply techniques. For example, a workshop on meeting learner interest is probably of more use than a workshop on the technique of using poetry in class.  The poetry technique could be included, but the workshop should address the larger issue of learner interest at the competency level.

When you plan a workshop, be explicit about the Teacher Competencies being addressed.  In planning and delivering the workshop you will also want to be careful to model the Teacher Competency you are teaching.  For example, if you are working on ways to create a learner-centered environment, you will want to ensure that your workshop incorporates the techniques and meets the competencies you are addressing.
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