One Framework for Planning a Teacher Training or Development Workshop

1)  Participants share a common experience related to the target competency, strategy or knowledge.   

What this means for the trainer:  Trainer designs a way for the participants to experience or try out the target competency or skill and/or have an experience that helps them notice key elements of the competency or strategy, or knowledge.

Rationale:   Starting with a concrete experience (a) provides very rich data for analysis, (b) is more memorable than an explanation, (c) provides the basis for participants to develop their own theories (rather than having them explained) – this will  leads to better and deeper understanding.  

Examples: taking a badly-designed test (informal testing), trying to assess a text with no guiding criteria (competency-based assessment rubrics), experiencing a variety of communicative speaking tasks (speaking tasks), speaking under pressure in a foreign language (error), listening to someone give unclear instructions (clear instructions)  

2)  Participants reflect on or reconstruct the steps of the experience and/or identify key aspects of the competency, strategy, or knowledge.   

What this means for the trainer: Trainer asks participants to identify key elements of the experience, the sequence (if this is relevant), and what they noticed about the experience.  It is often useful for the trainer to facilitate the production of a written record or to provide on.    

Rationale:  Asking participants to notice and articulate key aspects, sequence, and any other areas of interest provides data for the next stage of creating a rich personal theory.  Having a written record provides data on which to reflect, as well as an example of the stages and key features of the target strategy or competency for future reference.  
Examples: Participants work in small groups to list the steps of the experience on a poster and note significant aspects of the experience where they happened; Participants work individually to journal about the experience – describing what the trainer did and what they did; and how they felt during the experience.

3)  Participants analyze the experience in order to generate an underlying rationale and theory that will help them to implement the target competency or strategy themselves.  

What this means for the trainer:  Trainer elicits from the participants the rationale behind key elements of the competency or strategy, helps them to articulate a set of principles that underlie the experience, and asks participants to link them to their own experience

Rationale:  Asking participants to create their own theory will enable participants to understand the target competency or skill at a much deeper level, because creating their own theory is more likely to activate and engage other aspects of the participants personal experience.  As a result, the new theory or understanding will be much more memorable and valuable as a future resource.  

Examples: The trainer asks participants open-ended questions about the significant aspects of the training and they work in small groups to discuss then share their answers in the whole class while the trainer guides them to clarify, make links to their personal experience and delve more deeply.

4)  Participants plan to implement the competency or strategy 

What this means for the trainer:  Trainer sets a task that asks participants to plan to implement the new competency or strategy in their own teaching.

Possible tasks: write a competency-based assessment rubric, write an informal test, etc.  

Rationale:  Participants need some guidance, encouragement and support in implementing the new competency or strategy in their own classrooms, before they are able to carry it out independently.  Planning with the support of others in relation to a concrete situation or task often helps participants to refine their understanding.
Examples: The participants might work together to draw up a lesson plan or activity that incorporates what they have learned and present it to the group.  They give and receive feedback on the plans shared.

5)  Participants put their plan into practice in the classroom

What this means for the trainer: Trainer encourages participants to put their plan into action in their own teaching context, or to work to plan independently so that they can activate their knowledge and incorporate the teaching competency or strategy into their own teaching repertoire. Participants may need some encouragement to take this next step.  It can be valuable to provide them with an opportunity to get some feedback on their experience of implementing the new strategy.  This can be provided by discussion after the fact, by encouraging participants to reflect on their experience, or sometimes by observing the teacher put their plan into practice and discussing it afterwards.  
Rationale:  Helping participants use their new knowledge and skills in their own teaching context is the ultimate goal of the training workshop.  
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