QUESTIONS WHEN CONSIDERING PLANNIG A WORKSHOP SESSION
1. 
What do I want the participants to learn from this session?


In terms of knowledge, skills, attitude, awareness


Put myself in their shoes as a participant 

By the end of the presentation, the participants will know how to..., know...., be aware of .....,  be able to articulate the way they feel about ....

Tips:  write out objectives; walk through the presentation mentally as if you were one of the participants.

2.
How can I make the abstract concrete and provide a common starting point?


So that participants have an experience that illustrates the theory/skill.

So that we all have something in common to refer to.


So that I can focus the energy immediately.

Tip:  Think of a mini-experience they can start out with.
3.
How can I make the concrete abstract?


So that participants understand the principles underlying the skill or knowledge. 


So that they can generate their own examples of practice from the theory.

Tip:  Write up a list of principles that guide your decisions.

4.  
a.  What can / do I want the participants to do?


Who is my audience?


Do they have previous knowledge? How can I/they use it?


How can they play an active/interactive role?

Are there things I'm doing that they could be doing?


Given the constraints (time, numbers, logistics), what do I want them to do?


Tip:  write out instructions as a way to see if they (and you!) are clea.r

b.  What must I / do I want to  do?



Because it's my role and I can't expect them to do/know it

In order to assert control/authority

For time management purposes

Creative tension between having them participate and being able to get 


through your agenda


Tip:  make a list of activities and assign realistic times to each.
5.  
How can I assess what the participants have gained?


Have participants realized the objectives?

If there is participation, I can observe/assess.


If I am giving a paper, can I make it interactive in some way?


Tip: If you want to hear what people have learned, then plan time for it.
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